IA VIET NAM

TONG CONG TY LAP MAY VIET NAM - CTCP Lmrsfﬁ‘??ui'ied\‘ﬁté{ iy
ue

CONG TY CO PHAN LILAMA 45. Bursagéw hgl-PﬁAm

$6:20/TT-HDQT

Quang Negdi, Ngay 7 ahang 04 ndm 2017

TO TRINH

(VEé vige phé duydt didu chinh Dé dn tdi ciu triic vi ning cao ndang lye quan fri
Cong ty gini dogn 2014-2016, tim nhin dén nim 2024)

Kinh givi: DAIHOI CO DONG CONG TY CO PHAN LILAMA 453

- Céin ek Qupét dinh 56 26/0D-BXD ngdy 09/01/2013 et BE trudng B3 Xdy dung vé vige phé
divét @8 ¢n tdi cay ke va ndng cao ndng lue guan tri cig Téng cong ty Lip mdy Viét Nam giail doan
2011-2013 vé dinh hudng phdt trién dén ndm 2020.

- Céin cit Nahi quydt s6 120/ TCT-HDTY ngdy 11/04/2014 cia Hpi ding thimh vién Tong Céng
ty Léip mdy Viét Nam Viv théng qua Dé dn tdi cifu trile vé ndng cao ndng e qudi trf ctia Céng ty €6
p."r{?:ﬂ Lilama 43.3.

- Céin cik Nobi quyét 56 376/ TCT-HDTY ngay 02/10/2013 cua i m’u'zi théswh vién Téng Céng
1y Lép mdy Viét Nam Viv théng qua ndi dung diéu chinh, 86 sung 6 dn tdi edu triic v ndng cao néing
free quan trf cia Cong ty ed Ir;h.sfﬂ Lilawa £5.3.

- Cén et Didu 1¢ Cong ty €6 phin LILAMA 43.3 dd théng qua Pai hji c6 ding thiudng nién
agay 15 thang (4 wnim 201 6.

- Cain ctb Nghi quyér s6 18/201 7/NO-HBQT ngay 74/03/2017 cia Hii dong quin tri Cong ty
(6 phdn Lilama 43.3,

Hoi dong quén (ri kinh trinh Pai hoi déng ¢6 dong ndm 2017 xem xét, bidu quyél phé
duyét dé 4n tai cau teic va ndng cac ndng lue quin tj Céng ty ¢o phan Lilama 45.3 giai doan

2014 - 2016, tam nhin dén ndm 2020 nhuw sav: (€8 nol dung dicu chinh, bé sung kém theo)

Kinh trinh Dai hi dong co dong xem xét thing qua.

IIMJ'
LM HOT ﬂm QUAN TRI




TONG CONG TY LAP MAY VIET NAM - CICP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN LILAMA 45.3 Péc lip - Ty do - Hanh phie

HRHHRARERNRERRRRE s

Qudng Nedi, ngayid thdng 04 nam 2017

NOI DUNG DIEU LHL:\H BO SUNG CUA DE AN
TAI CAU TRUC VA NANG CAO NANG LUC QUAN TRI
CUA CONG TY CO PHAN LILAMA 45.3
GIAI POAN 2014 - 2016, DINH HUGNG DEN NAM 2020

CAN CU

- Quyét dinh s6 26/0P-BXD ngay 09/01/2013 cia B trwdng B Xdy dung vé vige
phé duyét dé dn tdi cdu trile va ndng cao ndng hre quan tri cila Téng céng ty Léip mdy Viés
Nam giai doan 2011-2015 va dinh hwdng plidi trién dén nam 2020.

- Quyét dinh s6 715/0D-BXD ngay 18/06/2015 ciia 130 trucng Bo Xdy dung Vv didu
chinh Dé dn tdi edu trifc v ndng eao ndny luwe qudn tri cia Tong eong ty Lr;;'r-ta mdy Vigt
N,

- Quwy ehé quén I ngieéi dai dién phén von chia Tong cong ty Lap mdy Viét Nam ddn
e vio Doanh nghiép khde ban hanh kém theo qu yérr dinh 56 17H/TCT-HP 0T wneay
12/07/2016 cia Hpi dong qudn tri Téng cing ty Lap mdy Viét Nam.

- Céain cit Nehi gu.r,r?a.‘ s6 1200TCT-TIDTY ngay 11/04/2014 ctia Héi dong thinh vién
Tong Céng ty Lap mdy Viét Nam *'Viv Thong qua Dé dn tdi edu trite vé ning cao néfng lee
quan i gial dogn 2012-2015 va 2016 d. én 2020 ciia Cong ty ¢6 phan Lilama 453"

- Cén etk Nehi quyét so 376/TCT-HPTV ngay 02/10/2015 ctia 175 dang thinh vién
Tony Cong ty Lr‘fp. mety Viét Nen Viv thong qua ngi dung diéu chink, bé sung dé dn tdi ciu
triic v ndng cao ndng lwe guan tri Cong ty eo phéan Lilama 45.3,

- Cén ctb Pidu ¢ Cong ty C8 phan LILAMA 43.3 di thong qua Dai hol co dong
thudng nién ngdy 13 thdng 04 ndin 2016,

Bé phit hop véi dinh huéng phat (ricn cling nhu ndng cao higu qua SXKD cia cong
ty trong giai doan mdi, Cong ty ¢d phin Lilama 45.3 dd tién hanh cdp nhil, dicu chinh va
b sung mdt 56 ndi dung cla dé dn tai cau trde nhi sau:

PHAN II: Pinh huéng chién luge va dé 4n tai ciu trie eia Lilama 45.3 duwge
diéu chinh bé sung nhw sau;
1. Chién lwge phit trién ciia Lilama 45.3 GD 2014 -2016, tim nhin dén nim 2020
2. Mue tiéu chién lwge ciia Cong ty:

2.1. Cde chi tiéu sian xuit kinh doanh clii yéu dén ndm 2016: Diéu chinh.



DVT:Triéu

dane

2.2. Cde chi tiéu f?{..'."f fumr:g i s

; TT _1 _'L:'ac ::]n tlcu r.hﬁ yﬁu Nﬁhmzﬂicl | Ni[ﬁ 2(;1 5 . NE i 2[';.1'.5-;-'.
1 | I‘Dﬂg gid tr; G}GR’.D 445:962 332.372 }855:19
2 | Doanh thu | 223.48'£ il 166.186 194.124
3 | Loi nhudn 11'1réf-r.; thué o 361 k; 269 462

i 4 ;sff_‘}p NS nha nude _ 16.195 8 43{5 4,959
5 | Pdu tu, xdy dung co ban 523 1850 - -B.‘J?E}
6 | Téng tai sin | ' E 341.016 346,467 419,526
7 | Tong vén ehi sk bt 75,005 75.977 76330

_8 Téng sb lao ddng N T04 _ T84 §59
9 | Thu nhap BQ[l;;J_;;I“:I_ngfrifmﬂntj i 5.970 7.334 .'}'.881_
t0 | Ty 1E chi tl‘iff_j _tu; E“_EHE:_; 0 0 0 {__ . 0

M 7 dé i z@ ’J ﬁ:ésr citinfs,

oy ! e [ Mim thire hign
T Caeehi tien chi-yven=v i 5 B =
| F el 2017/(%) | 2018 (%) | | 2019 71720
N Tong gié tri SXKD 520650 | 525857 | 490.840 | 515382
2 |Doannta | 400.500| 410500| 350.600| 385660
3 Lm nhuﬁn trude thué ; . _m 5.640) G.148 _ {. ?t’iJ_
23 \J@p NS nha nude EB:GU{} [fL?ﬁﬂ:- -15.25‘)_” - 13.504 |
5 | Diu tu, xdy dung co bin 20.500 21 ..‘5'2_5 22.601 23,131 |
6 | Tong tai san (I -'12&.35(].. 4_2‘_.?“23-{1 424 ?SU | 4'}19,659_
_? Tdng von chi a{r“t;uu B{I.G'?D 107.6 M- 109.336 _t 1 1.501
% | Thogshlaodtng E 200  1224|  LO0I6 1036 |
_9 Thu nhép BOQ : 3[}66 . 8.103 e R-.;Mf}___-m
{"l'l_'ﬁngUfﬂfﬁlﬂr:g} . ' | )
10 |15 1¢ chi trd ¢0 Wee (%) | 5 5 | 5| 5




— e ———

¥ Ghi ehii: Do Quy 01 adm 2017, Cong ty dd ky duge cde Hop dong dé thi cong dy dn
Gidi quyét ngdp khu vire thanh phé Ho Chi Minh ¢é xét dén yéu té bién doi Ihi hdu (giai
doan 1) véi tong gic tri ede hop déng la: 742,6 1 déng ( bao gom thué VAT), du kién thoi
gign hodn thanh ban giao cong trink la Quy 01 ndin 2018, do vdy cde chi liéu cua ndimn
2017 vé ndm 2018 dd xdy dyng cao hon so vai ndam 2019 va 2020,

- Bang chi tiét cde chi tiéu sin xudt kinh doanh chi yéu tir niim 2014 dén niim 2020 -
Phu luc s6 09A, 098, 09C kém theo (dign chinh)

PHAN 3: NOI DUNG TAL CAU TRIIC CONG TY DEN NAM 2020

11, Giai dogn 2017 dén nim 2020
4, T4i clu tric hi théng quan i
4.1. M& hinh quia 1§

* Tdi co clin mo hinh t6 chive, lac déng: Bicu ehinh, ba sung

+ V8 mé hink 5 chive: (5o dd 6 chite sau tdi co cau - Pl fue 56 19)
4.3, Hé thong danl: gid higu qua hoat déng: Sira @di, Lo sung

- Cde quy trinh di duge Cong ty xay dung vat chuin hoa trong ndi b ( Phy luc sb 11

kém theo)

A - . 2 = 3 ¥ LA F T » « -~ -
Trén day ia ndi dung didu chinh, bo sung cla dé an (a1 can trite vil 1ang cao nang e
quan trj Céng ty ¢b phin Lilama 45.3.
Kinh trinh Pai hdi dong co dong thing qua./,
1
i

Cucng ?'ﬁfwr ; fcz p 21 thing 4 ndm 20177
3
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PHU LUC SO 11

Thue hién sia dii, bo sung va ban hanh méi cdc quy dinl, quy ché trong nji bd dén

ngay 21/04/2017 nhu sai:

L

Quy ¢hé v hoat ddng cia phrmrr TCHC Cty CP Lilama 453 theo QD sb
148/2014/TCLD ngdy 01/08/2014 (da stra 61, bo sung va ban hanh mdi)

Quy ché tam thii vy 1 tLWﬁﬂ dung CBCNV cha Lc:uﬂg L _,r CP Lilama 45.3 theo QD s6
692015 TC/HC ngiy 06/01/2015 (di siva d4i, bd sung va ban hinh mai)

'Qu}f dinh hm thi vé vn,c chi trat tién ler:mrr 5 khoi g glcm 1.1L;:- pl rt,v‘ vu tal Co L1L= 1N f_’,crnrr L-v
56 2217201 5/CT-TCHC ngay 18/06/2015 (d8 sira doi, b sung va ban hanh maéi)

_(}uy ché sur dum,, bio quém Bao r;.uuruu ma}: vin phmm clia Lfmg ty CP Lilama 453
theo QB s 63#2[}1 ICT*’I{LI—IC 11g;ay t‘ﬁ#uh’)ﬂl‘ (dd sira doi, bo qun;;, va ban hinh maoi)

Quy dinh v cf_‘mg ic bag vé an mnh: trit h,t va bdo mdt irong Cﬁng by thu:' QR &b
E?WEGHIEJT-TCHC ngay IWIDIEE}I*‘} fdﬁ sta Ao, bn sung v ban h"m}‘* i)

Quy dinh vé trdch nhiém - quyén han trong ¢dng tdc Bio ho lao dong Cong ty 56 27/QP-
TGP ngay ﬁﬁr’l}ﬁfz,ﬂ 15 (da sira ddi, bo sung va ban 1mnn i)
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Ditu 18 Cong t_,r Co phan Lilama 45.3 (stta ddi, b sung va ban hdnh mdi vio thing

Phin cong nhiém vy cée thanh vién Hoi dong quan trj ‘Céng ty ban hinh ngdy

- Quy ché 16 of‘u:.. v hoat d@ng clia ‘E@q me'L“' quan tri ban hanh kém theo DTJ s
3 flﬂ#’ZﬂlﬁfHFJQi 1 ,5;,.,1)' 02/06/2016

Quy ché hoat dqum cia HRQT va quan h phéi hgp vt Téng giftm dde Cong ty ban
hauh kém theo Q1) 56 41;’2016![ IB‘r(}l f g"L}f {JZI{}GIEG 16

Quy ché quan Iy Newdi dai dién philn vén cha Cong ty cd phzm L 1"&111'1, 45.3 dhu (e
viao deanh nghi&.j .chnc, beul hanh k::m thco QB 86 42;3“1 m’Hl—JQT ngy Ii‘.l?ﬁ}r:f_—lmil B

Quy ché bd nhiém, miln nhiém cdn bg Cong ty Co pl.&n Lilama 45.3 ban hinh kém
lhe@ QE} 50 4?!2[! EEIITE)QI ngay Gz.fﬂﬁflﬂi(
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Quy ché giao k hodn Cunfj ty Cc:: pha 1 Lilama 45 3 b*m h i mf't}r (2/06/201 Er

Thod udc EE}_&EIT}___, Hp 3 thé cia (Lt}* CP Lilama 45.3 ngcw ii]x-ﬂml{}lf}[ ban hanh rmfrl}

Qu} che Quﬁm l}f L& chmh E‘ﬁng ty Cu phin Lllmm 45.3 hau imnh kem theo QD 56

Ba ban hanh Quy dmh v IlL. thong thang lu‘cm;_,, biarng hmng, phu r::ip lwong, liéu
chudn chire danh, ¢dng vige cia Cong ty CP Lilama 453 theo nghi dinh s

| 49/2013/ND-CP ngay 14/05/2013; Nehi dinh 122/2015/ND-CP ngly 14/112015 ciia |



Chmh pnu quy dmh mirc lumw tm 1h14311 ‘-’1]115 :Im Vil nguiu lan dong Iam w@{. hu

dﬂanh nghlcp ban hanh kém thco qu}ret dmh sb 38 201 EHIIBQT ngay !4!&?&91 6.

Quy ché quin Iy ng do Hoi dbng quan trj Cong ty ban hanh kém theo QD 50
é?fﬁﬂ EEIHELJOT ngdy {}S*fﬂﬂﬂﬂ 16.

15&'“2{] 16/HDQT ngay DWDQQG 16.
20.

Chinh sdch quan trj rui ro do Hoi dﬂng quén trj Cung ty ban hanl; kﬂm thco QB sb

Qu}r ché cia T dai dién phin vin rha nudc t.;u r.lrJ:lIlfl 115‘11&1:' khae ban h&nh thf:u E}f:}
$6 77/2016/HDQT ngay 22/12/2016
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